S A AL

08.30-09.00

09.00 - 09.05

09.05 - 09.15

09.15-10.15

10.20-10.35

10.40 - 11.00

11.05-11.20

11.25-11.45

18,508 2305

1£2:10=42:30

12.30 -14.20

14.20 - 14.25

mmp BANK OF AFRICA

BMCE GRourP (9

BIREGIORS!

MEETINGS
from 8t to 18t September 2025

PLENARY MEETINGS
13 SEPTEMBER 2025

Time - GMT +3 Istanbul

Arrival and installation of the participants - Welcome
coffee

Opening speech

Presentation of the agenda

Evy HABIB YAMMINE

Message from the President Othman BENJELLOUN
Major strategic orientations: New triennium,
challenges, main levers and perspectives

Amine BOUABID, PDG (speach time 45°+ 15’ Q&R)
Coffee break (15')

Main achievements as at June 30t 2025

Othmane ALAOUI, DGA (speach time 15’ + 5’ Q&R)
Gamified workshop (15')

Synergy, the engine of our ambitions:

Structured finance and corridors

Khalid NASR (speach time 15’ + 5’ Q&R)

Gamified workshop (15')

IGOR V4 and Technology Innovations for a successful
business

M’hamed SKALLI, DGA (speach time 15’ + 5’ Q&R)
Lunch+ group photo (01:40")

Installation



AFTERNOON
14.30 - 15.30
@ '1535—15.50

@ 35655 16.26

® 16.30-16.45

® 16.50-17.05

® 17.05-17:15

mm BANK OF AFRICA

BMCE GrRourP ()

At the heart of our regions: challenges and opportunities (1h)
Mamadou Igor DIARRA — RD Central Zone

Ghali LAHLOU — RD WAEMU Zone

Kobby ANDAH — RD English speaking Zone

Sharing of experience: Performance turnover story at
BOA-UGANDA
Arthur ISIKO, Managing Director BOA-UGANDA (10’ + 5’ Q&A)

Gamified workshop (30') — outdoor coffee spot

Human capital, at the heart of the strategy
Arnaud BIHANNIC, GS BOA Group
Intervention 10’ + 5’ Q&R)

BOA Foundations, a loyal and committed group
Chloe NANEIX, GS BOA Fondations
speach time 10’ + 5’ Q&R)

Closing speech
Amine BOUABID & Evy YAMMINE

Thanks and invitation to the evening festivities: program,
meeting point and dress code.



